
 The Radical Evolution of Standen’s Starts with You 

Results (Admin Use Only) 

Measurable Before After Change 
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Opportunity For: 

Improvement Praise 

T Transportation       

I Inventory       

M Motion       

 

W Waiting       

O Over Production       

O Over Processing       

D Defects       

S Skills/Safety       

 

Details/Location: (TIP - take before photos) 
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Date:  
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Told Supervisor:   

Submitters’ Name(s):  Supervisors Name:  

Describe or draw the improvement: (TIP – take photos) 

 
Actions: Done 

  

  

  

Supervisor Feedback: 

    Thanks, great job!   

    Great idea; take action   

    Passed on to right person   

    Not right now and explained why   

Supervisors Signature: 

TIP – take photos 
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